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Introduction

1

Our third virtual Annual Conference attracted more delegates than ever, with 200 bookings. A virtual event

enables colleagues to dip in and out to catch sessions of most interest, and we were delighted that over

100 people were still online at the end of the day. Feedback was very positive, and we are grateful to

everyone for participating.

This year, instead of spending money on delegate packs we decided to make charitable donations, and

were pleased to send £145 to the World Land Trust, £275 to Barnardo's and £565 to Cancer Research

UK.

The event featured superb keynote speakers and practical workshops on a variety of topics under the

Engagement Reimagined theme. Video summaries of the keynotes and full video presentations from our

speakers are available on our website. Links are provided on the following pages. We’ve also uploaded

workshop videos and the minutes of the 2021/22 AGM to the Members’ Area of our website.

Finally, a huge thank you from everyone at ECC to all our delegates, speakers and the support staff who

made the day a success. 

Nicholas Johnston

Chief Executive

ECC



Event Highlights
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Attendance:
• 103 ECC Members attended on the day.

• Total users: 157

Emissions: (if the event was to be held in London)
• 5961.96 kg/CO2 saved

• 208 trees saved

• 45086 km saved

Other:
• Number of chat messages: 470

• Average time spent on the platform: 4 hours, 29 minutes and 5 seconds

• The lobby had 1,387 clicks throughout the day



Event Highlights
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The conference was a good use 

of my time. 

95.5% Strongly Agree/ Agree

The conference programme was 

relevant and engaging.  

97.8% Strongly Agree/ Agree

How would you rate the virtual 

platform?

95.5% Excellent/ Good

The booking process was easy.

98.8% Strongly Agree/ Agree



Keynote Sessions

Keynote Session 1 - BE THE MILK
Gavin Oattes, Managing Director – Inspirational Speaker, Tree of Knowledge

4
Presentation Summary

In a hugely energetic session, Gavin focused on the fact that mental health and wellbeing now sit at the top of everyone’s to-do list, but

emphasised that you are not a ‘to-do’ waiting to be ticked off, you are a serious project that requires time, energy and effort.

Nobody ever tells you that your brain is a lying wee so and so, full of half-truths, best guesses and blatant fabrication! For this very

reason it gets in the way, makes stuff up and causes nothing but incredibly frustrating and stressful moments for us all to enjoy!

Gavin, international keynote speaker, award winning entrepreneur and bestselling author, transported delegates back to being just 5

years of age, a time when we feared nothing and embraced everything.

After two of the strangest, and most exhausting years we’ve ever had, Gavin delivered a wake-up call for us all to search our souls, to

shake things up and embrace “your wee piece of magic”!

https://www.youtube.com/watch?v=OPbaC9BeARw


Keynote Sessions

Keynote Session 2 - Growing and Supporting Talent and Emergent Leaders in HE at a Time of

Challenge
Professor Mary Stuart, Emeritus Vice Chancellor, University of Lincoln

5

This session took a broad view of the next few years in higher education. Professor Stuart explored the challenges facing the HE

sector's staffing needs as the financial and social environment grows more difficult with a cost-of-living crisis, inflation eating into

university budgets and people re-evaluating their needs post-Covid. Mary advocated for an inclusive learning model to identify and

nurture talented colleagues to ensure universities can still thrive in challenging times.

Presentation in Full Presentation Summary

https://www.youtube.com/watch?v=VTn0aIOdu9A
https://www.youtube.com/watch?v=rx9CWNng2A4


Keynote Sessions

Keynote Session 3 - Stepping boldly together into the future - Exploring the bundle of skills &

change we need to succeed
Professor Eddie Obeng, Director of Learning, Pentacle The Virtual Business School

6

In his closing Keynote session Professor Obeng explored and highlighted the new challenges and opportunities that have arisen from

changing student needs, managerial skills for location-independent work and the individual's development requirements. Eddie deftly

unpacked the bundle of new ideas and capabilities we will need, using amusing stories and examples.

During this interactive and engaging session, delegates were able to connect the highlights of the earlier parts of the conference with

their own personal growth needs.

Presentation in Full Presentation Summary

https://www.youtube.com/watch?v=S8LM0jXTmXQ
https://www.youtube.com/watch?v=_SlhTImbkos


Keynote Sessions

Panel Discussion – Engaging your people through times of change
Carol Shanahan OBE, Chair and Co-owner, Port Vale FC & Synectics Solutions

Anne-Marie Lister, Chief People Officer, Atom Bank

Emma Brookes, Strategic Projects and Research Manager, Universities Human Resources (UHR)

7

This lively and informative discussion, chaired by the University of 

Lincoln’s Ian Hodson, focused on placing people at the heart of what we 

do. Panelists discussed their experiences and the initiatives they had 

undertaken to support, develop and retain people.

Key points included the “employee voice”, the importance of seeking

opinions in an authentic way, and how differing views are crucial to driving

forward change. The panel recognised how powerful and motivating it is 

for people to be invited to share their views - and how important it is that 

those views are acted upon.

Common throughout was the value our people bring in any organisation

and how people form the community that support our places of work. 

Whether a bank, football club or University, we are all a group of 

individuals coming together to deliver a common goal. Engaging with 

people, listening to their needs and understanding what they value pays 

dividends to an organization and its people.

Presentation Summary

Presentation in Full

https://www.youtube.com/watch?v=_SlhTImbkos
https://www.youtube.com/watch?v=5b4xK4Envbg&list=PL903HLVEN5mcBw8axAfxqNq3uBwp7XdqU&index=6


Workshop Sessions

Workshop 1 - How will you and your institution support a

seismic shift in the World of Work in HE?
Nick Gibson, Head of Education and Research, NTT DATA Business 

Solutions UK&I

8

Presentation in Full

Nick shared a wealth of examples of responses to the changing nature of work. The 

pandemic proved HEIs can change quickly if they have to, but Nick calls for more and 

faster change:

• Shorter ROI, quicker decision-making and implementation, with quicker delivery 

of benefits to staff and students.

• Managing, recruiting and retaining staff is now as important as recruiting and 

retaining students.

• Students are deciding where to study on a global basis.

• Staff want to determine where they work and they want their work to be fulfilling.

Nick also offered some practical examples of quick wins:

1. Travel expenses – using apps/systems to enable staff to manage their expenses.

2. Talent - using technology e.g. Success Factors Suite, to manage talent

3. Electronic Assistants and Surveys

Nick finished with Calls to Action:

• Prepare to think differently

• Breathe life into existing legacy systems

• Following pandemic many systems need to change

• New types of solutions are required

https://www.youtube.com/watch?v=Ze98T3zQEWA


Workshop Sessions

Workshop 2 - Doing Wellbeing Well
Emma Ogden, Consultant, SUMS Consulting

In a fast-paced and detailed workshop Emma looked at how to do wellbeing 

well. In the aftermath of the pandemic there has understandably been a focus 

on student mental health, but Emma reminded us that staff are our greatest 

asset and it’s important to consider the needs of both students and staff. The 

approach for both groups is likely to be very similar yet often responsibility is 

split between different departments.

Emma highlighted the benefits of taking a collaborative approach across 

internal teams and developing a strategy co-created by staff and students. 

She also discussed how important it is to have EDI consideration at the core 

of any approach to wellbeing.

Emma gave an overview of Universities UK Stepchange: mentally health 

universities framework https://www.universitiesuk.ac.uk/what-we-do/policy-

and-research/publications/stepchange-mentally-healthy-universities which is 

a great tool providing a road map for creating a whole university approach to 

mental health and wellbeing.

Presentation in Full

9

https://www.universitiesuk.ac.uk/what-we-do/policy-and-research/publications/stepchange-mentally-healthy-universities
https://www.youtube.com/watch?v=4cywZzrFxgc


Workshop Sessions

Workshop 3 - Reward in a cost-of-living crisis (and a seller’s

market for labour)
Ken Mulkearn, Director of Research, IDR

10

An entertaining, informative and participative session run by Ken Mulkearn of IDR (a 

strategic partner of ECC) and a leading expert on pay trends. Ken highlighted the fact 

that one in ten organisations are paying pay awards in excess of 6%. The direction of 

travel was clear - a period of sustained increases, very different from the past 10 

years. 

Ken described the current labour market as a "sellers market". In HE, specific issues 

include recruiting senior roles but also traditionally lower paid roles and skilled trades 

such as plumbers, joiners and electricians.

As well as pay, he explored a range of actions taken by employers such as free 

meals, financial well-being support and flexible working.

Finally, there was a reminder that ECC members have access to IDR services and if 

they want to find out more they should contact their ECC consultant or IDR directly.

Presentation in Full

https://www.youtube.com/watch?v=IuSqadah5_g&t=1s


Workshop Sessions

Workshop 4 - Working relationships: the key to 

(dis)engagement
Dan McClelland, Artistic Director, Enact Solutions

11

This highly interactive, practical workshop examined engagement and how to foster 

strong working relationships for performance and retention.

Professional actors brought to life a scenario of a new recruit’s six-month review 

meeting with their manager. Participants were asked what could have been done 

differently in the fictional situation to help foster a strong relationship between the 

employee and manager built on trust and compassionate leadership.

Dan introduced Enact’s Leadership framework, encompassing work, engagement, 

growth and wellbeing. Attendees were asked to focus on growth and wellbeing 

elements in suggesting changes that the manager should adopt for the six-month 

performance conversation. A forum theatre approach enabled participants to suggest 

how the manager should approach the conversation positively.

The workshop was thought provoking and enjoyable, demonstrating how small 

changes in approach and communication can make a hugely positive difference to 

working relationships.

No Recording



Speakers
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Nick Gibson, Head of Education and Research, NTT DATA Business Solutions UK&I
Workshop 1: How will you and your institution support a seismic shift in the World of Work in HE?

Nick has spent 25 years working in the Higher Education sector as a trusted partner with institutions, funding bodies and

suppliers in the UK and overseas. He joined NTT DATA Business Solutions to lead and develop the Education and

Research business onwards through the next phase of growth, building upon the great successes of the past few years.

Graham Curling, ECC Chair and Head of HR, Leeds Arts University
ECC AGM and Conference Close

Graham is the Head of Human Resources at Leeds Arts University. Graham joined the University in March 2010 and has

worked in HR for 27 years and prior to this worked in retail. Born in Kent he has lived in Leeds since 1992. Graham joined

the ECC Board in August 2013 and has been Chair since August 2019.

Emma Brookes, Strategic Projects and Research Manager, UHR
Panel discussion - Engaging your people through times of change

Emma has worked in HR roles at Further and Higher Education Institutions for 17 years; most recently at the University of 

Salford where she spent the last four years as a Reward Specialist responsible for the development and delivery of the 

University's strategic direction for pay, reward and benefits. At UHR, Emma works on a range of projects to benefit members 

with a focus on reward, engagement, hybrid working and wellbeing. Emma is also active in the CIPD and is currently Policy 

Lead and Vice-Chair of the Manchester branch.



Speakers

13

Ian Hodson MSc ChFCIPPdip, Head of Reward / Deputy Director of Human Resources,

University of Lincoln
Host of Panel discussion - Engaging your people through times of change

Ian is the Head of Reward at the University of Lincoln overseeing all aspects of reward including payroll, pensions, employee

benefits, HR systems and executive remuneration. Having started his career in finance before moving specifically in to 

reward Ian has a background in both the public and private sector having previously worked for Moy Park, Mars, Prudential 

and Lincolnshire County Council. 

A firm believer and champion in the importance of reward strategy as a driver for change and in supporting organisational 

success, Ian has previously overseen teams that have been acknowledged for their achievements at awards for their 

innovative work including winning the 2021 and 2022 Employee Benefits Grand Prix award. 

Ian is the current Chair of the Northern Universities Reward Group and a board member of the Education Competencies 

Consortium.

Ian has also been a recipient of the Pay and Benefits Career Accomplishment Award and was also the Employee Benefits 

Reward Professional of the Year in 2019. Ian also regularly contributes to professional publications and conferences within 

the sector providing insights into the future of work.

Jennifer Davies, FCA, Director of Revell Ward Ltd 
ECC AGM

Jennifer Davies started at Revell Ward as a graduate trainee, having impressed the partners during her summer work 

experience before her final year at university, and has been there ever since.

Jennifer looks after a mixed portfolio covering accounts support for small to medium-sized businesses, including year-end 

work as well as financial administrative support throughout the year. She is ‘hands-on’ for the best results, and also oversees 

the payroll bureau which is much more exciting than it sounds.



Speakers
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Dan McClelland, Artistic Director, Enact Solutions
Workshop 4: Working relationships: the key to (dis)engagement

Dan has been Artistic Director at Enact Solutions for four years, working towards Enact’s ethos of creating learning moments

that really listen, that actively engage, and are open to new ideas and possibilities. Utilising their drama for training

approach, Enact deliver training that is authentic, thought provoking and highly enjoyable. (Don’t worry though, we won’t be

asking you to do any acting!).

Anne-Marie Lister, Chief People Officer, Atom Bank
Panel discussion - Engaging your people through times of change

Anne-Marie Lister is the Chief People Officer at Atom bank. As one of the first few to the Atom team for the last 8 years she

has been responsible for building and scaling people systems, processes, the working environment, and culture of the

award-winning team that launched the UK’s first app only bank. Atom is a progressive employer, challenging over a hundred

years of banking and working practice, as the largest UK company and the first regulated bank to introduce a 4 day working

week to the benefit of their employees, customers and investors.

Nicholas Johnston, Chief Executive, ECC
Welcome to the Conference and Conference Close

Nicholas is experienced in developing and delivering practical and successful strategies and business plans in the public,

private and voluntary sectors. In his ten years as ECC’s Chief Executive he has focused on growing membership,

consultancy and training, and adding value for members across HE and FE.

Before joining ECC he spent a number of years as Head of Strategy and Performance at a large disability charity and has

also worked in economic development and marketing.



Speakers
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Gavin Oattes, Managing Director – Inspirational Speaker, Tree of Knowledge
Keynote 1: BE THE MILK

“Inspirational”, “Mind-Blowing”, “Hilarious” and “Barn-Storming” are just a few of the words used by clients to describe Gavin

Oattes and his unique ability to entertain, enlighten and educate an audience.

Gavin is an international keynote speaker, award winning comedian, best-selling author of SHINE, LIFE WILL SEE YOU

NOW and DIARY OF A BRILLIANT KID. Although he spends much of his time speaking to business leaders and directors of

some of the world’s leading organisations Gavin’s true inspiration for what he does comes from where he started out his

career…primary school teaching.

He’s a firm believer that we as adults can be every bit as inspired by young children as they can by us grown-ups. Gavin

transports his audience back to when they were just 5 years of age, a time when we feared nothing and embraced

everything.

Over the past decade, Gavin has worked with literally hundreds of thousands of people and is now regarded as one the most

talented and sought after speakers in the UK.

Ken Mulkearn, Director of Research, IDR
Workshop 3: Reward in a cost of living crisis (and a seller’s market for labour)

Ken is one of the founders of Incomes Data Research (IDR). He jointly leads a team of researchers that monitor and report

on pay developments and trends across the whole economy. He has headed up a range of research projects for clients such

as the Low Pay Commission, the Office for Manpower Economics and employers in the private and public services. His

specialisms include employment relations, equal pay, job evaluation, the labour market, low pay and pay progression. He is

a member of the Advisory Board of the Centre for Research in Employment and Work (CREW) Unit at the University of

Greenwich. He holds degrees from Trinity College, Dublin and the London School of Economics.



Speakers
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Emma Ogden, Consultant, SUMS Consulting
Workshop 2: Doing Wellbeing Well

Emma Ogden is a specialist in workforce development, talent management, change management, succession planning,

organisation design and development. She brings expertise in Human Resource management and Target Operating Model

design, to her role at SUMS. Emma is a passionate people practitioner and specialises in workforce development, talent

management and succession planning which considers all aspects of equality, diversity, and inclusivity. She has worked in

senior HR positions at several UK universities and has delivered a complex change project at the British Red Cross. She

also led a roundtable discussion with Senior Executives and Vice Chancellors in celebration of International Women’s Day

2022. An alumnus of the University of Birmingham and Coventry University, Emma holds a Master’s degree in Human

Resource Management, holds chartered membership of the Chartered Institute of Personnel and Development (CIPD), is a

panellist for the Race Equality Charter and serves as a Trustee for a Multi Academy Trust in Nottingham.

Professor Eddie Obeng, Director of Learning, Pentacle The Virtual Business School
Keynote 3: Stepping boldly together into the future - Exploring the bundle of skills & change we need to succeed

Described by the Financial Times as a 'leading revolutionary' and 'agent provocateur', Eddie is a professor at the School of

Entrepreneurship and Innovation at the Henley Business School, founder and Learning Director of Pentacle The Virtual

Business School, and a leading business theorist, innovator and educator.

He is the author of ten books including two Financial Times bestsellers and the ever popular All Change! Eddie writes on a

wide range of subjects connected by the themes of adapting for change, leadership, innovation and organisation. His books

offer insights into the most effective ways to address the rapidly-changing, disruptive environments in business, society and

culture today. His writing and teaching and concepts have been incorporated in 40% of the FT100.

Known as a pioneer in digital transformation, design thinking and organisational agility, he provides a no-nonsense overview

about how traditional rules of doing business no longer apply while offering extensive guidance to reach new heights in fast-

changing business environments. He is a regular speaker at TED, Thinking Digital, Poptech, Google Zeitgeist, USI,

Communitech and Gartner Conferences.



Speakers
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Carol Shanahan OBE, Chair and Co-owner, Port Vale FC & Synectics Solutions
Panel discussion - Engaging your people through times of change

Starting her working life as a main-frame computer operator for Hoskyns Systems, Carol moved on to CMC, installing and

supporting data prep and distributed data processing systems.

Carol’s firmly-held belief that companies must give equal importance to nurturing their relationships with customers and staff,

as to generating profit, has been at the heart of Synectics Solutions' ethos since its inception.

In 2015, Carol was appointed Managing Director of Synectics where she acted as the fulcrum from which the entire business

changed, adapted, innovated, and delivered organisational growth.

In 2018, building on her work to tackle food poverty among school children in Stoke-on-Trent, Carol launched the Hubb

Foundation, providing fun and engaging activities for youngsters, plus nutritious meals, in a safe environment during school

holidays. The Hubb Foundation is now a registered charity working with a network of 43 schools across the Potteries.

Carol took the reins as Chair of Port Vale FC in 2019. Carol has been the driving force behind the Vale’s resurgence on and

off the field and helped to build the club’s reputation with its supporters and nationally within the industry.

In 2020 Carol was promoted to Chair of Synectics Solutions. This enabled Carol to continue in her role as the company’s

leading representative, provide leadership to the board and take responsibility its composition and development.

Football was suspended during the first Covid-19 lockdown in 2020, and Port Vale was no longer able to offer events or

hospitality. At this point Carol oversaw the creation of the Port Vale Community Hub bringing together club staff, the Hubb

Foundation, Synectics Solutions, Summit Hospitality, the Port Vale Foundation, volunteers and local businesses. To date it

has delivered more than 170,000 meals to families in need across Stoke-on-Trent.

Carol co-Chairs the Stoke-on-Trent Opportunity Area Board, drawing upon senior leaders from schools, communities,

business, and central and local government. They bring experience, insight and ambition to Stoke-on-Trent and its young

people.
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Professor Mary Stuart, Emeritus Vice Chancellor, University of Lincoln
Keynote 2: Growing and Supporting Talent and Emergent Leaders in HE at a Time of Challenge

Mary Stuart has had a long career in Higher Education covering most academic roles. She spent 15 years at the University 

of Sussex moving from a lecturing role to becoming Pro Vice Chancellor for Students and Professor of Continuing 

Education. In 2005, she moved to Kingston University as Deputy Vice Chancellor and in 2009 was appointed the Vice 

Chancellor at the University of Lincoln, UK. At Lincoln she led the transformation of the institution from 2009 to 2021. 

Alongside her leadership experience Mary has a long track record of researching and writing about Higher Education. Mary 

also contributed to and supported the UCL/Institute of Education’s Higher Education MBA from 2014-2018. She is now 

Director of Leadership Development at Minerva, UK. She is also a Vice Chancellor’s Fellow at La Trobe University, in 

Australia, Visiting Professor at the University of Sussex, a member of the Advisory Board of the Higher Education Policy 

Institute and is a Director of the UPP Foundation and of the National Centre for Entrepreneurial Education.
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